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HURLEY PLANS 70
SELL GREAT FLEET
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watared stoek,” he mald. “We want to
avold the stagnation that sometimes
comes from ved taps and bureancracy,
but wa want no profileering nor exploit-
ing. We want the new fleet used for the
benefit of the people of the United Btales
and not against their Inrger interests
for the development of the natlon's com-
mercs and not merely for the develop-
ment, of the private fortunes of ahlp
operablora

“No one will deny that our foreign
trade or the oparation of American shipa
will deeline uniess there s & profit for
the men who Invest thelr money. But
whatever aasistancs the oavernmoent s
willing to render should ba reciprocated
by those who are benefited. Therefors
he nation's shipping policy should cer-
tuinly provide for such governmental
representation ax will guarantee a square
denl to the pubille,

“T think that the whola natlon s
agresd that there must no  more
acandals of overcapitalization In any
part of American Industrial or eom-
nrercial life.  The ships built by the
nution should never bs made ths banris
for uny mtock jobbing scheme., The mere
posscswion of large capital must not
Kive the Inrger operator an opportunity
1o drive the smaller man out of busi-
ness,  In tha plan 1 am ready to submit
for the best thought and impartial dis-
cussion of tha country [ beliave you will
find that the American theory of en-
couraging competitlon on falr termm Ia
amply safegunarded,

“In my Judgment any polley which
dots not encourage the building and ex-
tenslve oparation of ships under the
American flag will not satisfy the Ameri-
ean people. 1 belleve that a sound
policy ean ba put Inta ths form of
legiziation and 1* will then form a per-
manent foundation on which further im-
provements, as the need for them ap-
pears, can Ba erected.

““Tha United Btates Government now
owns G54 ocean going steel cargo ships
apgregating 3,386,476 dead welght tons,
1n addition it has under contract 1,338
#imilar vessela of 9,275,008 dead welght
tons, If our present programma be
coarried out, there will ,be under the
American flag next year 16,732,700
dead weight tons of ocean golng steel
cargo und passenger ships, This fleet
will be equivalent of slmost half the
merchant tonnage which plics the meas
to-day under the flages of nll natlons
ecombined. The Government will own
about 0 per cent. of It

“*The economic Importance of this
groat fleet would be difficult to over-
estimate. Upon lis successful operation
utider a sound financial and adminis-
trative plan by vigilant, courageouns men
wiio have the Intarest of American in-
Adustry and commerce at heart depends
morg than upon any other factor the
future development of our overswis
trade and of thea domestic Iindustries
which feed 10"

In the first part of his address Mr
Hurley pletured the gyvest expansion of
oue  merchant marine after Lioyd
George called for “ships, ships and
more shipe' In the elghteen months
ended March 1 the EBhipping Hoard
added to our merchant marine, he =afl.
19 wood and steel vesteln aggregating
3,640,406 dend welght tons. Thers was
never any ldea thut wooden nhips were
ne gool as stecl ships, but he agreed
with Lloyd George, who mald ta a Brit-
iah committee: “'If these wooden shipa
will make but two or three trips, bulld
them; we mu t have ships.”

Check on Overcapitalization,

The plan of ownership and operation
which he outlined applied only to steel
orean going ships. Coming to Govern-
ment ownership, hs wmald that if this
firet, bullt At Government expenss, were
to be used now merely for the ad-
vantage of groups of ship operators with
sufficient capital to buy the ships from
the Government Ne would advocate re-
tentlon of the whole fAcet Ly the Gov-
ernment

o deemed tha problem quite as com-

plex as the rillroad problem, Private
ownersiilp offered an  inducement 1o
American energy and ki, "but one of

the phases of unrertricted private con-
trol, which caused me cotsiderable con.
eern, wias the possibllity that wonder
such eontrol ships would be avercapital-
fzed a8 wers many of the railronds™ If
thera wan to be any monopoly It must
ba A Government monopoly, 17 there
was to ba private Initlative the fAeld
must be Kept apen to the small operator,
whosa opportunity to compete with the
Inrgn operator must be protected by the
iovernment

Hoe hoped that the people of America,
whose Interest must come firat, would
view the problem broadly.

Varlous Plans Consldered.

Hs then reviewsd the various planw
sonsldared, ranging from Government 1o
unregulated private ownership and op-
eration. He continubd :

“The argument In favor of (overn-
ment ownership and oper@tion s that
this great flegt which has been created
with taxpayers® money ahould be used
for natlonal purposes. that the ships
have not been built to earn profitm as
ships but to becoma Lhs mervants of tha
nation which built them, It 18 urged
that they shouid be used to develap the
commerce of the nation as & whole, and
that they should, If necessary, he pluced
in trade routes which may temporarily
prove unprofitable but ultimately hecome
af great value to the nation as an Instra.
ment through which ita forelgn commerce
can be lncreased.

“Frivata companies would not ba dis-
posed to serve the natlonal Interest In

this way Tha llfe of & ship s compara-
tively short. Tts owner must make It
puy to-day, He cannot be expectad to

take a loss to-day in order to build up
commerce which will become a source of
nrofit only after the ship now engaged In
thpt commerecs hns Leen sorapped. The
wragk need of this country Is that new
trade routes shaahl be esiudlisned, and
it s urged that (jovernment ownersiip
and operation should be retalned as o
gunrantes that all ships will gerve the
nation as n whole and not a limited clans
of privata ship owners.

“A further argument in fayvor of puhblic
ownership and operation s that In cane
of A nationil emergency much an haes just
been experienced the Covernment would
ha in n position immediately to convert
its merchant fleet into a military wespon

¥or Private Ownership.

*“The chisf argument In favor of pri-
vate ownership and operstion is that a
myccossful merchant marine depends pot
ro much on ship® or money or Govern-
ment ald ne it doex on the exiatence of n
large class of alert, resourceful and ener-
getle men engaged In the shipping busl-
nesd. Mere mechanloa] efficiency of whip
and shore plant, added to sound Ananeinl
packing, Is not enough. The man who
#ntefn tno abipping buwiness enters n
battle against the wits of the world, MHe
must have a genius for shipping, For-
tunately the men now engaged In the
shipping buniness In the United Statea
arae of that character. But there are
not enough of them. We need many
more. And it i= clear that the number of
sich men can be greatly inereamsed only
under conditions of private initiative.
%

WHEN THE BOYS COME HOME

amember to eare for Ahelr fent, Thr Gove
i‘r;lmoul supplied the froops with 1,500,008
pounds of powder for the feel becauss it
mude the men more efMitent, They could
twion s far and ba comforiabie
It hey had aema Allen’s Pul—hnhn
w
romfart you got from this atandard remandy,

Ao o Milews ot e, i Uoed nch-
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The shipping businema s n business of
Infinlte detall and infinite technique ; yet
It enlly for groue coursge and  wide
ranging imag naian,

“The formalities necessarily mirround.
Ing  Government operatlons sre  not
milted (o the succemaful conduct of n
Ehlpping  venture, requiring quick de-
clnlon, sudden reversaly of policy and
the assuming of great hagards, The
ruccrsafyl shipping man In an energency
conpuita no book af rules, He consults
only hir wits, 8o, It |s contended, that
anly usder private operation may we
expect a further Inereass in the number
of small, independent. wiilful ship oper-
ators which we shall need mors ana mora
A8 the American merchant marlne ex-
pands Ita activity upon the moas

To Sell mt World Murket Price.

“Acarsful connlderation of these argu-
ments has led me to the conclusion that
the ships should be mold to and operated
by American citirens under no restric.
tions other than the terma of the biil of
snla and the Axation of maximum frelght
rates, either as provided In section 18
of the nct approved September 7, 1016,
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ships be nold at prices which fairly ro-
flect the world market for simjinr ten-
nage. If a higher price wers fixed the
purchanser would not he ‘abhle to compets
with the ships of other nations carrisd
nt a lower rate, If & lower price were
fAxed Govermment property would be snc-
rificed nund at the mame time a hlow
would be mruck the Amerioan shipbulld
ing Indusiry by the low valus at which
shipa in operntion would be carrisd on
the onerators’ booke The sile of the
venseln 1t the world market price would
ba falr to operator sl bullder allke

Also it would automntionlly fix the write.
off which must be mads on account of
the excesslve and neceseary war cost of
the ships,

A substantial payment should b re.
quired upon the delivery of the ship. The
best interests of the Government, the
operator and the Ameriean merchant
marine demand that this initlal paymant
should bo nt lenst 206 per cent. of tha
price of the vesmsl. EBubsequent payment
should be made ne follows:

Beginning of the firet year (initial pay-
ment ) Py

or an may be ngroed by the Gover
and the operator in specific Instances.

“The mhips should ba sold at & prics
which falriy reflects the current world
market for similar tonnags.

"Twenty-five per cent, of the purchase
price of each ship should be pald down
the remainder falling dus and payahle
In graded annual Instalments over a
poriod not exceeding ten voars, The Gov.
ern:nont shquld take and hold a mort-
gage for the unpaid balance, charwing
Intereat thereon at the customary com-
mercial rate of & per cent, Ome-fifth
of this interest, representing the differ-
ence between the customary Government
Interest of 4 per cent. and the customary
commercial rate, should be pald into
merchant marine development fund to
be described hereafter.

“The purchaser should be required to
ngree to Insure and keep insured with
an American marine Insurance company
his aquity in ths vesas), and bacauzs the
American marine Insurnnce market has
not at present sufMalent resources to
underwrite all the vessels the lovern-
ment has te sell the Government should
earey fn its own fund, as at present, but
for purchaser's account, hull and ma-
chinery Insuratecs covering that part of
the vessel for which payment has not
been made. Our experiencs In operation
shows that the Government can earry
thin insurance for at least 1 per cant,
less than the open market rate. However,
it 1= proposed that the open market rate
ba charged and that the difference Le
pald into the merchant marine develop-
ment fund,

Government .t- Have Directors.

“It Im undsrstood that no transfer of
a vespel 1o forelgn registry should be
permitted without express permission of
the Government.

“Each purchaser who wishes to oper-
ate M the forelgn trade should be obliged
to Incorporate under Federal charter,
the necessary leginlation for which
should ba passed by Congress without
delay. Such a charter should provide
that no stock shall be issued In excesa of
the money value actually pald in on vea-
sl property and that no stock can bes
issued or tranaferred to an allen

"It should also provide that one mem-
ber of the board of directors for eoach
nompany shall be named by the Govern-
ment This director should draw no
salary  elther from the steamship |
corporation or from the Government. e |
¥nould receive only the customary di- |
rector's fee for each meeting he attendw, '

‘“The same leginlation should provide
for periodical meetings of these Govern-
ment named directors in the clty of
Washington, where they will constitute
an ofMicial body whizh will confer with

designated dovernment agency uponl
problems arising In, or questions affect- |
ing the whifare of, the American mer. |
chant marine, including the ndm‘.n!niru-i
tion of the merchant marine develop-
ment fund.
*This fund., drawn from the sources
previously indicated, should be umsed to |
relleve such financial diMcuities as may '
be encountered in the development of an
adequate and well balanced Amerlean
merchant marine. For instance:

“It Is foreseen that o number of trade |
roiftes important to the Immeédinte o)
future welfara of Amerlean commerce |

must be estabiliehed and developul, Some
of thesa routes may not Yield meam-|
ship operating profita until thelr exist- |
ence ghall have sttrncted an o

rraesd |
volume or better balance of trade. Rov-
enue derived from the carringe of mnall

nid posaible fees for the training of |
geamen and cadet oMeers may partly |
tompensate loases Incurred on  these
routes, Still, In cases where the CGov-

ernment sella a ship on condition thar
it ba operated in a route which may not
prove profitable at onre, It will be neces-
Fary to provide for the payment of de-
fauited Interest from the merchant mn-
rina development fund, n the discre-
tiot of tha Shipping Board or other |
Government Agency, upon recommendn-
t'on of the Board of Government Direc-
tors, until such time as tha routs mas

begin 1o yield pront. When the ships In
the route enrn their ngnual ‘nterest rate
and A profit. one-balf of the prnﬂ:l
enrped enwch venr should be paid

the merchant marina development fund
until all monsys drawn from
on account of the vessel in

m'..\!

the fund

fuestion |

slinll bave Leen replaced. 'The other half |
should go annually to the steamship
rlockholders

4y the bas's of $L.000,000.000 worth
of ships the Merchant Marine Ill-\'ﬂu;r-'
metit Fupid would ba $14,000,000. This
amount, investigntion convinoes me, woulil
be more than miMicient to enre for all

deflciencles likely to develop during this |
period )
“U'ntil sold under thie terms Just stated |
all veesels should reminin the property |
of and should be operated by the gov-
ernment of the 'nited Stites, |
“Taking up thess jwlnts seplatum, 1!
wish to enlarge and comment upon them
nw follown: ]
|

L)

“In order to make sure that the Amerl-

aan merchiunt marine will be operated
with due regard for the interesta of !
American industry and commerce, 5 is |
unl'l}rﬂry 0 exercisa control over 1lie
maximum freight rates which may nol
clhwrged In reaular trade rautes |

TRect GMI®, 6 and 17 s tact wps |
proved Septeniher T, 1914, provide reme.

diea for unjust diserimination by Ameri-
can shipowners against any Ameroon
shipper or port, and they also forbid the
collection by common carriers In foreign
commerce of any rale unjustly prejudi- |
cial to American exporters s compared |
with farelgn expoiters,  Bection 18 of the |
same act anthoriges the Axation of maxi- b
mum frelght rates charged by common
carriers by water in interatate commeroe. |

“There remning 1o be provided meanws
for preventing the imprrtial imposition
of unjustly high rates upon all commeres |
moving Into or out of the United States
This is manifently beyvond the power of |
eginlation nt the moment, and It is pro
posed to secure svch control by agree- |
ment Inmerted In the Gl of male under |
which the ships are released and by |
making such conirol a condition of pur. |
ticipating in the bensft of tha Merchant
Marine Development Fund

“I*t has bean recommended

e —————

that the
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L%

and advise the Shipping Board or otherp

'nf the peculia

.............. Esssbnsasnn 5%
Beginning of the second year inn
Baginning of thes third ye Lb ]
Beginning of the fourth i
B of tha Afth ¥ 5%
Beginning of the miath Ar, 8y
Baginnlng of the seventh yanr. ........ !'-:
Reginning of the eighth year......... §%
Beginning of the ninth year vass BT

Beginning of the tenth yenr..,........ %%

“This scheduls provides for the pay-
ment of 80 per cent. of the purchise
price In the first five vears and 40
per cent, during the lant five years
Sugh paymenta would establish tha pur-

be relied upon (o keep It practically ine
tict. The only lossss which need be con-
wdered are such as muy arlse through
foreclosures execuled agalnst companies
which, deapite the ald of the fund, have
falied to earn their ¢charges,

It cannot have escaped notice that the
Assirtanca [ proposs to render with the
Merchant  Marine Development
takes the place of tha Government back-
ing for the development of new t(rade
routes in the natfonal Interest, which is
the strongest argument brought forward
by ihe nsdvocates of a Government
awned and operated merchant maring.
Yot not one cent of thia fund ia drawn
from the publie (reasury. Instead, tho
money represents profits forbornes by the
Government, which s not entitied to
earn profit while engaged in developing
the industrien of its people. Nelther
can it be maid that the money wyill be
taken from the stoamahip business, for
in no easa will the operators bas charged
mora than the current market rates for
nimilar service, whether the service ren-
dered be Insurance or credit,

The Government Directors.

"The functions of the Government dl-
reclforas mentioned in connection with the
Federal charter under which our steam-
ship companies should operate will be
of utmost importance. The proviston
which prohibits thelr drawing a salary
automationlly Insures that no great
number of them will be men whose in-
terests are centred In the steamship
business. At the same time the proe
vision that the Government shall name

chasing companies on u firm basis, and | them insures that they will bsa men of

would serve 1o discourages any

pur- | standing, aympathetio with American ‘in=

chaser who might contemplate reaping | teresis and nlive to the public service

Inrge gfrofits during the first two or|character of

the steamship business,

ithres vears, with a mental esservation | Upon thesa men the American merchant

1o retire a® #00n as present high freight
rates decline and profits ceaws to ba
abnormal. At the same tima these terms
Are not so eevers as to call for any
financial assistance bevond that which
usunlly I8 accorded reasonably well
managed commercial enterprises in this
country.

“It Im Important that all ship*s be
sold on these terma and on no others
If we wWere to deviats from this principle
we would placs the blg, powerful and
experienced operator in a position of
much great asdvantage that new hlood
and, brains hardly would dare venture
into the business. The American Mee-
chant Marine needa enterprising new
companies, Ainancially able to begln op-
erations only upon a asmall scale, bhut
determined to grow 10 great size and
prosperity by dint of perseverance and
grit,

““The history of our merchant marine
shows conclusiively that it is esaential for
American shipowners to Insure their
ships with Americin marine insurance
companien An American miarine Insure
ance mArket is a8 vital a necessity to
an American merchant marine as is
Amerlean capital to the stesmsbip com-
panies which constitute it

It ham been indicated that the plan
for the AMerchant Marina Developmunt
Fund contemplates the setting aside of
certain moneys representing the differ-
ence between the customary commercial
chargea for Interest arnd Insurance and
the rates at which ths CGovernment, in
virtus of its peculiar position, Is ensbied
to charge. In the matter of Interest, it
has been shown that thls differenice
would be 1 per cent., which represents
the advantage over the Cuatomary Lome-
mercial rate of & per ecent, which the
jovernment can conceds without loss in

view of Lthe fact that 4 per cent. is the!

rates which approximates the Intepest
the Government is nccustomed to pay fop
money It barrows  In the matter of in-
surance, ths experience of the war pe-
tlod indicates that the Government can
safely carry vessel Insurance at more
than 1 per cent,
market riate,

“As lisretofore stated. the money de- !
rived from these two sources will mmount
to $14.000,000 the frst vear. Fxpert
ahilpping men have carefully computed
that this sum will be double the amount

necr@Rd 1o meel any contingeney likely to
arise. This money should be palid ints

the handa of the Shipping Board, or oth- |
er designated Government agency, nw

for the develapment
Merchant Marine

“A good fden of the resourpes which
this plan provides for Ananeing the d¢
velopment of the Americnn Merchant
Marine can be gathered from the follow-
g table. It 48 assumed that the money
wiil be placed In an approved depositery
whers it will draw nterest gt 2 pep
cent,, compoumied pemb-annusily Fie.
membering that any
which may be mode during the first few
yeura will be returned during the last
few vears, |t will be meen that the sine
of the fund for the ten year period w!ll
be $83,520.170.50,

Total acerunls to Merchant Marine
l"lr\l'elopn:rnl Fund durlng ten year pe-
riod:

of tha American

1*erind

| thokes arising from

marina will rely to bring about that ce=
ardination of effort which will insure
healthy conditions within ench corporas=
tion, c<lean business methods, and n
short will put each operating unit on its
mettls, both In lts own Interest and In
the Interest of the American merchant
marine as a cooperative whole,

YAfter consultaiton with, and upon the
recommendation of, the Association of
Directors, the Shipplng Board or other
designated Government agency, would—

“(a) Determine what nssistance, (f
any, should be given. from the Merchant
Marine Development fund,

“i{b) Establish new trade routes or
modify or discontinue old nnes,

“(e) Detormine whether ar not a da-
faulting mortgags should ba foreclossd.

“{d) Take any steps, or exert any in-
flusnce within Its power to |mprove the
American Merchant Marine.

New Leglhslation Needed,

“In order to make this plan effective
It will be necessary 1o nsk Congreas for
three statutes, Ona of these statutes
should authorize thae [heorporation of
steamahlp  companles ynder Faderal
charter along the lines T have Indicated.
Another statute whould extend the emers-
#ency power Lo carry liull and machin-
ery Inmurance In thea Shipping Banrd's
fund ®a 1hat this function many cons
tnue 10 be performed by soma desig-
nated Government agency so long na the
Government continue to hold an
rquity In any of the vessels It now owns
or has nnder contruct, The third stntute,
of which 1 shall sponk nt greater length,
shoulil revise the present stalus of yes-
#el morignges &0 s (o make them nt-
tractive to hankers and vilier luvestors

“The ssourlty of 4 morigage muy be
imperilied by loss or damage 1o 0 vesssl,
ar by the nitachmenut of superior lienm
Such lenm can generally be clagsed an
debils and from la-
Imiportant ones,

iy

billtien. The :nost te-

| aulting from debis, arlse from the fur-

below 1k 2 ret
Ly thel momimertinl | necessaries ln the maintenance and oper-

Lirustes, to be tsed an may be necesanry |

disbursemens |
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“The pirposts gLor whies 1hile fund
muy s drawn unhon snd the conditions
under which operators wii' be entitled
1o Aid hinve ajrends Leer eillopted 1t
In Impomsihls ot (e e 1o ko Inte
greater detall exvept 1o say tha vinwe |

VAT ad
erating busines= il
trade conditions Tikely 1o provadl during
the next five vears, tie [rustes shaould he
allowed to ume considerable discretion In

wroof the slitp op-
the pxtraording m

the administration of the Merohant Mu-
rite Development Found Vimo, it is Im
fprrtant W point out that, although news
| ecretions  to the  fund d ulminirh

seur by year, tha roed 1ot
by the companies wirk'h Have weathered
the starmy periods of thei

ATOUUER i

UATRNFS ol

nishing «of repairs, supplies or other
atlon of a vesse!, Including mlotages,
towagoes, port charges, crewsa' woges angd
other contraciual obligations. Liabilities
creating llens result princlipally from
colllsions, strandings, salvages, genernl
averages, curgo damages and personal

injuries. Practioally all such Babilities

| ean be Insured mgsinst by the standard

form of marine ingurance pollcles and by

proteciton and Indemnity Insurance

11, therefors, the mo tgage contalns
COVATALLE and amresments o compel the
mortgagor 1o insure againet sucsh lia-
Gilities, am well ax loms from fire and
marine peril, the wecurity of the mort-
Eags will aniy be Jeopasdizel by Hens
nrising from contrantual obligations, 1t
I= myv  propos to. obtain  protection
nEainst the lntter by amending the exivt-
tne iaw g0 As to masure 1o any one fur
nishing suich repalrs, supplies, olher nee-

eamippjes Ko the apportunity, by axer-
vistng due dillgence, of obtaining full
formation by tha existence of the mort-
gage. and then to provide that the len
of the morignge shall be superior to
llens for repitirs, supplies and other neo-

in-

esmaries |contractyal obligations), &c
"Ry thia eoordination of morgage
covenants nnd agreements and the siatl-
utes  reasonmable aod adequate 7 .
tion ean he sectured to the mortEng 1
wotlld pretide for such notics by reqg
ing that all murigages be recorde)l w
the (Tollector of Customs where the mori-
Ruged vessel is pegistered or enrolied
and that the ahip’s regletry or enrolment

have indorsed upon (i face the names

af the mortgager amd morigagse, the
place of record and the nmount secyridl
therebh»

1 would plsc vest {n the United States
Distriot Cofrt exalusive urisdyction aver
the foieclosure of the morigages inFtead

pring the mortgugess 1ot
Iy In the Siate

helr ores-
This

re

o

would mnke the practice uniform and
thetafore greatly wihanos the secyrity
viiue of 1he morizage by providing o
speedy and stmple methoed of forevios-

e it would als avold the ineansie

tenciea, delays and unsertaintlos of Stpte
laws and proeadurs which now exim  Hs
and Iarge, the chaciment of a statule
such n® 1 have outlned would make of
& Dorigage on Aerioan vessel properts
womecurity fully ns good as, and in some

respects betteor thian, O Martgnme nn ves
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el property sailing under any other fiag
of enrth,

"The demand for tonnage at the pres-
et time (8 so great that every avallable
ship, Including our wooden ships, Is In
service, The feeling nmong ehipping men
Is thnt this great demand will continue
for at least Lwo or three years, On ac-
eount of the different variely of service
for which wood shipy and steel ships aré
cxpecially sultable T have not Included
the wood ships In my plan for ths dis-
position of the stasl ahips.

“In concluaion, 1 have only t® say that
this plan is based upon profound convic-
tiona formed after a close personal study
of conditions at home and in Kurope,
and after careful consideration of the
best Information 1 could oblain about
what Is golng on In other quarters of the
globe. 1 have not parmitted mywmelf to
be guided by the example or methods
of other nations, exoept in so faras it has
moemed necesanry to take cognisance of
tha resulta of their actes and methods as
conditions which the American merchant
marine will have to face upon the waters
of the five oceans and meven seas. My
one thought has been to work out’a plan
which would be Amaerican in conception
and adapted to the ideals, genium, tem-
perament and busitess methods of the
American  people—a  plan  suMelently
elastic to serve the anormous extension
of overssas trads we have In prospect
without having to undergo disorganising
changes. 1 have just Inid the product of
my labor before you.™

At-the elghth anniversary dinner of
the Natlonal Marine League, hald at
the Motel Commodore, with Major Au-
gust Belmont presiding, Vice-Admiral
Albert Gleaves, who directs the United
Biaten tranaport service, suggesiad that
Government ewned ships be opsrated by
the navy until private operators are
ready to take them over,

“The Navy Department machinery,” he
mald, “ls probab® better adapled for
this purpose than any the Shipping
Board might be abls to improviss, The
operation of merchant shipping by the
navy s not exactly profemsional and
from the military point of view might
L entered upon with some anxlety, but
In this as In any other emergency there
onuld ba mo question as to the spirit in
which the navy would perform any duty
narigned,

“Perhaps It s not generally appre-
clated that the navy (s now spuccesafully
operating 357 desp sen merchant shipm
Of theme, ninety-four of the largeat are
in the force under my command, carry-
ing troops. The mavy |8 now succesa-
fully operating & grand total of mhip-
ping of about 2,260,000 gross tons,

Not Enough BSallors for Ships.

“"At the present time It 18 not bellaved
that there are sufMclent merchant sallors
In the United States to man all the ves.
sein owned by the Government. There-
fors maval operation s & necessity, cer-
talnly for the present and possibly for
moma time to come, and [t In belleved
that thia should not in any way be detri-
mental to or unfairiy competitive with
the privately owned and privately op-
erated shipa”

Tha mirn! suggested that it might
be waoll."as a connecting link betwesen
the merchant marine and the navy, to
rimin n few linea of fast mall steam-
ships mamtied by a
auxilinry naval personnel. In an emer-
gency they would be Immediateiy avall-
uble for war service ns scout crulsern

“Waatever the details of policy finally

it tm certain that the navy and the mer-
chant marine must remaln closely re-

regularly enlisted | Lespers of Greenwich Village

decided upon,” le added, “in any event | without Heanse

iated. The experience of the war has
driven homie the essential value of &
proaperous merchant marine as a na-
tlonal naval reserve,

“As In the past our famous clipper
ships with their white malla dotted the
witers of the seven sean” Admiral
Gleaves sald Inter, “and ths Yankee
whnlera carried our flag from pola te|
pole, o now the smoke of our steamers
may be seen on every trade route. And
1 firmly belleve that it is to the interest
of all humanity that thess steamera Ay-
fng the Btars and Stiripes abould con-
tinus on their voymges. To borrow a
phrase from Emerson, we are only st
the ‘cockerow nand morning star* of this
mighty enterprise.’”

Wonld Have a Maritime Party.

The encouragement of a new palitical
party, to be called the Maritims party of
the United Btates, was advocated by P.
11, W. Ross, president of the National
Marine League,

Practical questions were aaised by
Holden A. Evanm, president of the Balti-
more Dry Docks and Shipbullding Com-
pany. ‘Thia couniry, he nsald, has to-
day greater shipbulldjng facilities than
any other country and they are largely
manned by untrained and half tralned
workers. Contracts are being placed 1n
Great Britain at §100 to §120 a ton
for ships which It would cost from
B170 to 8180 a ton to bulld fn the
U'nited States, The high cost here Is
due to wages doubls what they were
bafure the war and doublp 1the rate pald
in Great Britaln, to high prices of ma-
terinle, to InefMelency of unskilled men
and rush war methods—one of the re-
sulta of which methods I8 thut the old
trained men are not an efMclent an they
wora befora tha war and it will take
soms time to bring them back, and to
ineMelancy due to the rapld Increass
in wagen, which cnuses the men to work
lens steadlly than they did befora the
war.'

In speaking of trade possitnlities with
Russin, 1. M. Wourgaft, president of
the Youroveta Home and Forelgn Trade
Company, Inc, sald that Rusala never
had repudinted her debts and never
would, “desplta the control of n part of
tha country by fandtics and eriminala”

Chanteys—rouning, weird rongs of
rallormen—wers sung by a chorum of
thirty apprentice seamen led by Stanton
H. King, oMeclal chanteyman of the
Emergency Fleat Corporation. They
came from Boston on the tralning ship
Sturgeon Bay

Virtually every {imporiant shipping
mo on the Eastern seahonrd attended
the dinner,

After Mr, Hurley read a summary of
his plan at the Biltmore luncheon gues-
tionm were asked by the amsembled edl-
tors of newspapers and periodicals. Mr
Hurley explained that In the Iast few
months the United States has been cone
structing more slowly and trying for bet-
ter ships rather than more ships. The

eMclency of the workmen, he sald, had
been Increased 20 per cent. In the last
three months,

Arthur Hrisbane was tha moat
sintent haokler.

Twenty Trapped hy Ligunor Sales.

per-

Twenty grocery stors and restaurant |
in the

vicinity of Macdougal, Bileecker and
Thompron alreels wera arralgned
JeMerson Market court yesterday

held in $1.000 ball wach for salling lguor
The arrests were made
onf warrants lssued by Chlef Magirirate
MeAdos,

PRATT ASSAILS SHIP
AND TRADE POLICIES

Ex-Mead of Commerce Burean
Indiets Government at the
Credit Men's Dinner.

*The wlatements, aven the promises, of
the Government officinle are not worth
the paper they are written on or the
breuth that propels them.''

This Indictment of the Unlted Stalen
Shipping Board was spoken befora the
New York Amssoclajion of Credit Men at
the Hotel Astor last night by Edward
Ewing Pratt, vice-proxident of the Over-
sean Producta Corporation and formeriy
chlef of the bureau of foreign mnd do-
mestic commerce of the Depariment of
Commerce,

It was n part of a general Indlctment
of what the speaker called tha Govern-
ment'a utter Indifference to the commer-
clal Interests of the country; of bu-
reauvcratic methods which have not only
ruined great markels open to American
manufacturers but which have failed to
provide any polley for tta future, (['p-
wird of a thousand credit men heard the
address with the keenest attentlon,

Ha began by amssriing that tha mo-
called rate control by the Shipping Board
Im a farce, since lowersd ra‘es, still from
L0 per oent, to 100 per oent. higher than
the British rates, are not eaforced and
shippers munt still pay from $60 to 3§60
A ton between New York and France

Mr, Pratt compared the Rritish polloy
of defending Britlsh property wherever
it In in Jeopardy to the indifferent attl-
tude shown by the United States, and
predicted that capital would declige (o
seck Investments outslde of this conntry
an long as the Government maintains
tha doctrine, “Let capital invested In
forelgn countries beware"

Historle Quaker House Burna,

The Hicksite Quaker Mesting Houne,
bordering on Bye Lake, & landmark of
Westchenter and bullt fn 1728, burned to
the ground vesterday. It was used an a
hospital during the Revolutionary War.
e e

If your MEAT or FISH
is Tasteless

you can greatly improve
its flavor by adding

.
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SAUCE
A perfect seasoning for
Soups, Fish, Roasts,
Gravies, Chops, Cheese,

Yggsand Salad Dressing.
Be sure it is

LEA«PERRINS

SAUCE

THE ONLY ORIGINAL WORCESTERSHIRE

You Profit By |
Our Bigness

|
Our sizc enables us to:— [
|

There is No Menace in Size: —

As long as we are in keen competition with the
| other packers; .

As long as there are hundreds of firms in
the business;

|

‘ As long as we handle only about 12 per cent of
g the meat supply of the country and only about
‘ 22 per cent of the meat that is inspected by
the United States Government;

As long as our bignessis used to youradvantage
—as it is now—and as it must be in the future
if we are to do a profitable business. The per-
manence of a business depends on the good-

«wvill of.those it serves, .No large busjgess can I
prosper that is not recognized as giving in
exchange for its earnings an equivalent meas-
ure of helpful service.

Swift & Company, U. S. A.

Seventcen Wholesale Distributing Markets in Greater New York |

Central Office, 32 Tenth Avenue

G. |. Edwards, District Manager

Furnish cash markets for all live-stock offered;
Operate at minimum costs;

Stay in business on a profit of only 2 cents on Il
1 the dollar of sales;

; Eliminate waste;

B Get the surﬁlus live-stock products from the K
West to the millions of consumers in the East. 5

Heeald Squars, Hroadwary,
34th 1o ASth B4,

We Sell Dependabla

Merchandise at Pricea

Lower Than Any Other

Store,butforCash Only.

Store Opens 9:00A.M.
and Closes 5:30 P.M.

Waving a Wand

That by its magic
spell draws shirts,
shoes, hats, and coats
into their proper

places in your trunk
is about the only in-
novation overlooked
in the new 1919 line
of trunks that have
just arrived.

These trunks, made by a
world tamous manutac-
turer, have long been
known as the trunks of
most conveniences and of
best materials and work-
manship.

Wardrobe, General Pur-
pose and Steamer Trunks
have all the modern im-
provements, including
the time-and-strength
siving “Interlocker,”

No Strain

Nn backache caused by
“‘packing’’ these trunks.

.The "Interlocker’ is a
comparatively new tea-
ture—a lock that also
works as a lever. By
simply turning the lock
down, you close the

trunk, and close it more
tightly than you did by
the old method of *‘grap-
pling.”” It is the answer
to women who have
dreaded ‘“packing'’ due
to the bulk and weight of
the “'packed.”

| The same key that is
used in locking the out-
side lock, in the case of
some of the wardrobe
trunks, securely locks or
unlocks every drawer on
the inside.

TS T T T Y A

There are separate com-
partments for shoes, hats,

soiled laundry and in

"‘;E some cases for even a
| E}. Aatiron!
Eé Not Packed

g2 These trunks are not

B4 “packed”” wyou just lay
| B wyour clothes away 1in
[|[B} them as you would at
| El? home.

A visit 1o cur trunk and
i bhag department will show |
B you many innovations

By that exceed vour fondest

2l dreams of travelling com-

@ forts.

H GENERAL PURPOSE

i TRUNKS,

B $32.50 up to $47.50 &

% STEAMER TRUNKS. fg

=

$30.50 up to $43.50
WARDRORE TRUNIE
$67.50 up to $126.00

B3 vinh Vipor
Barh Nieeer, Hewr

Need Any Help ?

T

®  Stranger in

# town? So

<:l I‘I'U\'h 1:‘\33 N

ke and so ht- /L% |
B g1 -1,\-'-""' 1
Pl tle time to NL> E" |
o do 1t that 1‘ o\ y
B you don't Weood '
Mk now ¥

# where 10 R )

“ hegin? =

B Tell your troubles to the
» Bureau of Personal Shop-

By ping. The most exten-
M sive shopping tour be-
i comes a pleasure under
g the guidence of our Per-
& sonal Shopping represen-

I Bd tatives.

| E:.‘I Lt s 8edve your .#r‘u-;'pf-ng

! i:.‘ Prr,f.(i 18 %

i i::‘ SLANI2 Min Vieor. Adjeining
) ey Nipeet Blevators

-

[TE_




